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SCHOOL  COMMITTEE 


Date  First  Term 
Election  Expires 

Dr.  David  Ahouse    (Chairman  since  3/77)  1975  1979 

175  High  Plain  Road 

Professor  Alan  Doerr_  1977  1980 

108  Cross  Street 

Mr.  Joseph  Finn  1976  1979 

231  Highland  Road 

Dr.  Francis  Griggs,  Jr.  1971  1977 

211  Haggetts  Pond  Road 

iMr.  Casimir  Koiaski  1977  1980 

15  Carisbrook  Street 

Mr.  George  Oleson,  Jr.  (Chairman  3/76-3/77)  197^^  1977 

2  Joseph  Street 

Mrs.  Elaine  Viehmann  1975  1978 

35  Lucerne  Drive 


SCHOOL  COMMITTEE  MEETINGS 

The  first  and  third  Tuesday  of  each  month  at  7:30  p.m. 

SUPERINTENDENT  OF  SCHOOLS 

Dr.  Kenneth  R.  Seifert  16  Ivy  Lane 

ASSOCIATE  SUPERINTENDENT  OF  SCHOOLS 

Dr.  Harry  Westcott  25  Burton  Farm  Drive 

(resigned  June,  1977) 

PLANT  ENGINEER 

Mr.  Alfred  L.  Hart  37  Hanscom  Avenue,  Reading 

BUSINESS/PERSONNEL  MANAGER 

Mr.  Edward  F.  Maguire  21  Yorkshire  Road,  Dover 

(app.  February  1,  1977) 

TRANSPORTATION  ASSISTANT 

Mr.  Samuel  S.  Arcidy  108  Railroad  Avenue,  S.  Hamilton 


TRUSTEES  OF  PUNCHARD  FREE  SCHOOL 


President:  Rev.  3.  Edison  Pike 
Secretary-Treasurer:  Dr.  William  V.  Emmons 


Rev.  J.  Everett  Bodge 
Mr.  Arthur  W.  Cole 
Mr.  Fred  W.  Doyle 


Mr.  Earl  Efinger  (app  3/77) 
Rev.  Otis  Maxfield 
Mr.  Malcolm  J.  Ruhl 


SCHOOL  PHYSICIAN 


Dr.  John  J.  McArdle,  Jr. 


^7  Central  Street 


SCHOOL  CANCELLATIONS 


It  will  be  the  policy  of  the  School  Department  to  close  school  only  in  case  of 
extreme  weather  or  travel  conditions;  otherwise,  to  hold  regular  sessions. 

PARENTS  ARE  URGED  WHEN  SCHOOLS  ARE  OPEN  ON  STORMY  DAYS 
TO  DECIDE  AS  TO  THE  WISDOM  OF  SENDING  THEIR  CHILDREN  TO 
SCHOOL. 

Announcements  canceling  school  sessions  will  be  made  over  radio  stations 
WBZ,  WLLH,  WCCM,  and  WHDH  as  a  minimum. 


ENTRANCE  REQUIREMENTS  FOR  STUDENTS 


1.  Children  entering  kindergarten  must  be  five  years  old  on  or  before  January  1 
of  the  current  school  year.  * 

2.  A  physical  examination  by  the  family  physician  before  admission  is  required 
of  all  students. 


3.        A  copy  of  the  student's  birth  certificate  is  required  before  admission. 

^.  First  Grade:  to  be  admitted  to  the  first  grade,  a  child  must  be  six  years  of 
age  on  or  before  January  1  of  the  current  school  year  or  have  successfully 
completed  the  kindergarten  year. 

♦Effective  September,  1978  new  entrance  requirements  will  be  implemented. 
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September  8,  1977 
November  23,  1977 
November  28,  1977 
December  23,  1977 

January  3,  1978 
February  17,  1978 
February  22,  1978 
March  8,  1978 
April  U,  1978 
April  21^,  1978 
June  21,  1978 


SCHOOL  CALENDAR 

Thursday 

Wednesday 

noon 

Monday 

Friday 

Tuesday 

Friday 

Wednesday 

Wednesday 

Friday 

Monday 

Wednesday 
noon 


Fall  session  begins 

Thanksgiving  recess 

School  re-opens 

Christmas  vacation  begins  at 
end  of  school  day 

School  re-opens 

Winter  recess 

School  re-opens 

In-Service  for  teachers 

Spring  vacation 

School  re-opens 

School  closes 
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A  REPORT  FROM  THE  MEMBERS  OF  THE 
SCHOOL  COMMITTEE 


DR,  DAVID     AHOUSE,  CHAIRMAN 


The  past  year  in  the  Andover  School  System  has  seen  a  continued  pursuit  of 
educational  excellence  joined  by  a  new  emphasis  in  the  areas  of  facility  usage  and 
budgeting  procedures. 

Considerable  efforts  have  been  expended  over  the  past  several  years  to  insure  an 
educational  program  which  provides  a  strong  foundation  in  the  basic  skill  area. 
This  has  included  the  development  and  refinement  of  individualized  teaching 
methods  as  well  as  the  inclusion  of  a  traditional  instructional  program  in  the 
elementary  level.  This  year  the  ability  of  the  Andover  School  System  to  meet  the 
diverse  needs  of  its  student  body  was  further  enlarged  with  the  establishment  of  an 
enrichment  prograun  for  elementary  students.  The  enrichment  program  has  been 
designed  to  provide  stimulating  and  challenging  educational  experiences  for  those 
students  whose  achievements  far  exceed  expectations  for  their  grade  level.  Its 
appeal  has  been  designed  to  be  broad  based,  not  being  limited  to  the  conventional 
academic  areas.  Initial  experience  with  the  program,  while  exposing  the  expected 
first  year  problems  and  short  comings,  has  been  generally  received  with  both 
student  and  parent  enthusiaism. 

Andover,  unlike  many  communities  in  Massachusetts,  is  faced  with  the  dual 
problem  of  a  declining  elementary  enrollment  and  an  increasing  secondary 
enrollment.  This  issue  is  further  complicated  by  the  need  for  major  renovations  in 
the  secondary  facilities.  To  determine  a  solution  compatible  with  both  the  desires 
of  the  town  and  the  long  range  needs  of  the  town,  the  School  Committee 
established. a  Declining  Enrollment  Committee  composed  of  parents,  teachers,  and 
school  administrators  this  past  summer.  Based  on  the  work  of  this  committee  and 
that  of  the  school  administrators,  the  School  Committee  has  selected  a  course  of 
action  which,  when  or  if  implemented,  will  better  provide  consistent  services  at 
both  the  elementary  and  secondary  levels.  It  potentially  could  include  both 
renovations  and/or  additions  to  the  secondary  facilities.  These  decisions  on  the 
part  of  the  School  Committee  strongly  establish  the  importance  it  places  on  the 
quality  of  education  offered  to  the  students  of  Andover. 

Finally,  in  the  area  of  budgeting  procedures,  major  changes  have  been  instituted 
during  the  past  year,  which  should  provide  payoffs  both  in  cost  savings  and  quality 
of  service  in  the  future.  The  prime  mover  in  this  case  has  been  a  changeover  to  a 
budgeting-by-programs  procedure  complimented  by  computerization  of  data 
storage  and  retrivai. 
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ALAN  W.  DOERR 


My  first  year  on  the  School  Committee  I  feel  was  a  year  of  hard  work, 
responsiveness  and  a  concern  for  quality  education  for  all  involved:  School 
Committee,  Administration,  Faculty,  Staff  and  Townspeople.  The  comprehensive 
study  of  the  Declining  Enrollment  Committee  certainly  illustrates  this.  I  look 
forward  to  continued  cooperation  and  meaningfull  discussions  on  all  sides  of  all 
issues. 

Andover's  Capital  Improvement  Program  for  Fiscal  Years  1979  through  1983  has 
weathered  its  first  and  most  difficult  year.  I  anticipate  continued  improvement  in 
this  program.  Our  policy  of  consistency  of  services  will  compliment  our  policy  of 
quality  education  for  ail  the  children  of  Andover.  The  preventive  maintenance 
must  continue.  The  long  overdue  renovation  and  modernization  of  the  East  Junior 
High  School  and  the  alleviation  of  the  space  problem  at  the  West  Junior/ Senior 
High  School,  Shawsheen  Road  site,  is  receiving  the  attention  it  deserves.  Dr. 
Charles  L.  Mitsakos  was  hired  as  Assistant  Superintendent  after  a  year-long  search. 
He  is  a  welcome  addition  to  our  staff.  I  hope  that  we  make  maximum  use  of  his 
expertise  especially  in  the  areas  of  K-12  coordination  and  in  the  secondary  level. 

The  School  Committee  must  continue  in  its  efforts  for  excellence  in  education,  but, 
also  must  be  attentive  to  the  Andover  tcixpayer.  A  maximum  use  of  staiff  and 
facilities  is  mandated.  Declining  enrollment  data  must  be  closely  monitored  so 
that  a  reduction  in  existing  facilities  can  be  implemented  as  soon  as  it  is  possible. 


JOSEPH  FINN 

As  my  second  year  on  the  Committee  draws  to  a  close,  it  should  be  noted  that  the 
Andover  School  System  is  in  a  very  stable  condition;  in  the  past  are  the  many 
controversies  that  were  counterproductive.  Your  committee  has  devoted  all  its 
energies  this  year  towards  educational  issues  and  has  made  considerable  progress  in 
improving  the  school  system  that  serves  you  and  your  children. 

To  say  that  the  year  ahead  will  be  significant  is  an  understatement.  The  decisions 
to  be  made  by  the  Committee  on  school  renovation  and  construction  will  impact 
the  school  system  for  years.  I  personally  believe  that  the  quality  of  education  in 
Andover  can  be  sustained  only  by  the  support  of  the  town  on  the  School  Committee 
warrant  article.  May  the  good  citizens  of  Andover  act  with  wisdom  and  foresight 
when  voting. 


S 


CA5IMIR  KOLASKI 


During  the  past  year,  Andover's  School  Committee  has  made  significant  progress  in 
dealing  with  several  major  educational  and  policy  issues.  With  the  assistance  of  the 
Declining  Enrollment  Committee,  we  were  able  to  formulate  a  strategy  which 
addresses  complex  population  trends  at  both  the  elementary  and  secondary  levels. 

We  adopted  a  redistricting  plan  on  March  1978  which  will  provide  consistency  of 
educational  services  to  the  students  at  Andover's  six  elementary  schools.  The  plan 
will  relieve  a  long-term  overcrowding  problem  at  West  while  addressing  declining 
population  trends  at  Sanborn  and  Shawsheen. 

We  will  be  presenting  a  Warrant  Article  to  the  April  Town  Meeting  which  finally 
deals  with  the  inadequacies  of  Andover's  secondary  school  facilities  which  have 
received  so  much  public  attention  during  recent  years.  The  proposed  renovations 
and  additions  at  East  Junior  High  and  the  Shawsheen  Road  complex  will  not  only 
remedy  serious  deferred  maintenance  problems,  they  will  also  solve  problems 
caused  by  changes  in  educational  program  requirements,  increased  secondary 
student  populations,  and  poor  planning  in  earlier  years.  The  approval  of  the 
proposed  Warrant  Article  by  Town  Meeting  will  enable  us  to  provide  adequate 
educational  facilities  to  Andover's  secondary  school  students  through  the  1980's. 

A  series  of  actions  taken  by  the  School  Committee  during  the  past  year  should 
result  in  much  improved  budgeting,  planning,  and  decision-making  in  the  future. 
We  have  established  a  modern  program  budgeting  and  evaluation  system  which  will 
go  into  effect  during  the  1978-79  school  year.  This  will  enable  us  to  assess  the 
performance  of  individual  components  of  our  educational  program  and  allocate 
resources  accordingly. 

In  cooperation  with  the  Board  of  Selectmen,  we  have  initiated  a  capital  budgeting 
program  and  are  proceeding  to  acquire  computerized  data  processing  services.  This 
should  result  in  better  long-range  planning  for  the  use  of  educational  facilities  as 
well  as  improved  day-to-day  management  of  our  programs. 

Finally,  we  have  put  the  controversy,  factionalism,  and  conflict  of  the  past  several 
years  behind  us  and  established  a  positive  environment  for  rediscussion  of  school 
issues.  We  have  restored  a  sense  of  partnership  between  the  Committee  and  our 
staff.  This  spirit  of  cooperation  and  civility  has  enabled  us  to  progress  as  far  as  we 
have  during  the  past  year  and  will  most  certainly  be  needed  if  we  are  to  deal  with 
the  challenges  of  the  coming  year:  the  improvement  of  curriculum  at  the 
secondary  level;  the  development  of  a  plan  for  dealing  with  the  disruption  of 
services  at  East  Junior  High  which  will  be  caused  by  the  proposed  rehabilitation 
program;  and  the  very  clear  need  for  better  cooperation  between  the  Town  and  the 
schools. 
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ELAINE  F.  VIEHMAN 


The  accomplishments  of  this  past  year,  the  expansion  of  the  Traditional  Program, 
hiring  our  new  Assistant  Superintendent,  the  work  of  the  Declining  Enrollment 
Study  Committee,  increased  programming  in  writing,  spelling,  and  foreign 
languages;  all  these  are  dwarfed  by  the  two  most  recent  concerns  of  the 
Committee. 

The  first  of  these  concerns  has  been  resolved  for  the  near  future.  Two  areas  have 
been  redistricted  to  reduce  crowding  at  the  West  Elementary  School,  keep 
Shawsheen  at  an  efficient  size,  and  provide  our  elementary  children  with 
comparable  facilities  for  non-classroom  services  throughout  the  system. 
Redistricting  is  never  easy.  We  are  all  more  comfortable  with  what  we  have  than 
the  unknown,  but  the  townspeople  involved  have  been  most  cooperative  and  every 
effort  will  be  made  to  make  this  a  smooth  change  for  them.  But  this  is  probably 
not  a  one-time  occurence  for  our  community.  Predictions  show  West  continuing  to 
grow  slowly  while  other  schools  decline  more  rapidly.  Just  as  other  towns  are 
struggling  with  decisions  about  closing  schools,  we  may  be  faced  with  the  need  for 
further  rearrangements  and  perhaps  ultimately  with  the  closing  of  a  school.  We  all 
hope  that  there  will  not  be  a  need  for  further  changes  within  the  next  three  to  four 
years,  but  the  Committee  must  continue  to  monitor  populations  carefully  so  that 
we  can  act  in  a  timely  fashion  when  necessary. 

Our  second  major  concern  has  been  with  secondary  school  facilities.  We  will  be 
asking  the  Town  Meeting  to  make  a  committment  to  improvement  of  these.  I  feel 
it  is  essential  that  we  renovate  the  East  Junior  High  as  soon  as  possible.  The 
expansion  of  the  High  School  with  addition  of  an  auditorium  is  certainly  overdue. 
But  the  choice  lies  with  the  Town  -  remediate  both,  one,  or  none.  'Both'  would  be 
the  most  responsible  decision  in  my  opinion,  and  I  hope  the  majority  of  the  Town 
Meeting  concurs. 
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REPORT  OF  THE  SUPERINTENDENT  OF  SCHOOLS 

Dr.  Kenneth  R.  Seifert 


Never  before  in  the  history  of  our  community  have  we  had  so  much  or  made  better 
use  of  it.  I  was  tempted  to  provide  the  citizens  with  a  variety  of  graphs  and  charts 
showing  how  cost-effective  and  achievement-oriented  we  have  been  during  this 
past  year.  However,  in  the  presence  of  such  abundance  and  success  other 
important  issues  are  emerging  as  signs  of  our  times  in  need  of  community 
attention. 

If  the  question  were  asked,  "What  is  your  overall  assessment  of  the  students  of 
Andover?'  I  would  be  forced  to  respond  that  on  one  hand  we  have  a  number  of 
children  who  consistently  attempt  to  do  a  fine  job  both  inside  and  outside  of  school. 
They  have  learned  that  giving  of  themselves  and  understanding  their  fellow 
students  are  a  basic  part  of  living.  On  the  other  hand  there  are  a  number  of 
students  who  are  very  outgoing  and  friendly  and  yet  do  not  seem  to  show  an 
appreciation  for  some  of  the  basic  aspects  of  living.  Listed  below  are  the  kinds  of 
things  that  I  feel  important  and,  yet,  as  the  years  go  on,  it  would  appear  that  fewer 
and  fewer  students  have  these  values. 

Community  Service 

Education,  for  the  most  part,  is  a  process  that  gives  to  the  student.  We  make  the 
student  a  literate  person.  We  expand  his  abilities  and  talents.  Public  school 
education,  however,  does  not  expect  the  students  to  give  back  to  the  community. 
In  Andover,  over  70%  of  the  students  go  on  to  college.  We  give  the  best  to  our 
students;  how  do  they  return  such  a  privilege? 

"Got  to  Get  Away  from  Education" 

There  is  a  trend  involving  more  and  more  students  who  do  just  enough  to  get  by.  In 
other  words,  if  a  students  needs  16  credits  to  get  through  school  many  students 
would  like  to  get  them  as  soon  as  possible  and  leave  school.  Proposals  to  cut  the 
school  year  as  suggested  by  very  capable  students  is  an  indication  of  this  problem. 
I  do  believe  the  school  has  to  motivate  the  students  more,  but  the  tendency  to  do 
just  enough  to  get  by  is  not  a  problem  of  the  school  alone. 

Honest  Achievement 

With  many  students,  cheating  on  a  test  is  not  wrong;  getting  caught  is!  After  ail, 
isn't  it  the  good  score  that  counts?  Doesn't  this  "bottom  line  thinking"  sound 
familiar? 
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Entitlement 


Too  many  of  our  students  believe  they  are  entitled  to  all  the  conveniences  of  home 
and  community.  If  such  conveniences  are  not  provided  they  get  upset.  Perhaps  we 
have  given  our  children  too  many  material  things  and  not  enough  of  ourselves.  The 
lost  and  found  closets  of  our  schools  reflect  the  students'  disregard  for  the  care  of 
personal  property. 

Respect  For  One  Another 

In  recent  surveys  conducted  in  the  community  both  parents  and  educators  agree 
that  children  do  not  have  a  respect  for  their  fellow  students.  In  the  same 
classroom  we  find  students  from  drastically  different  financial  backgrounds.  Such 
extremes  in  life  styles  are  creating  problems.  This  issue  is  getting  more  serious 
with  each  year  and  the  schools  must  begin  to  deal  with  it.  A  simple  value  such  as 
respect  for  another  person  may  seem  like  common  sense  but  perhaps  it  is  not  so 
common. 

Senior  Citizens 

Andover  has  over  4000  citizens  who  are  above  the  age  of  62.  The  prevalence  of  the 
nuclear  family  often  means  that  grandparents  live  elsewhere.  Children  do  not  know 
what  old  age  is  or  appreciate  the  tremendous  contribution  senior  citizens  can  make 
to  our  community. 

Peer  Group  Pressure 

"Keeping  up  with  the  Joneses"  seems  to  be  a  way  of  life  for  many  students.  Status 
symbols  such  as  down  jackets,  levis,  and  Addidas  sneakers  -  many  of  our  students 
feel  they  have  to  acquire  these  or  else  they  are  not  with  it.  We  have  evidence  that 
some  children  will  steal  such  things  and  sell  them  at  reduced  rates  to  those  children 
who  just  "have  to"  have  them.  This  is  not  widespread,  but  it  does  occur. 


The  dilemma  is  this:  Should  the  schools  embark  on  a  comprehensive  program  to 
deal  with  these  problems?  In  modern  jargon  it  is  being  called  "moral  education". 
As  a  superintendent,  I  do  not  want  to  make  the  same  mistakes  that  schools  made  in 
the  fifties  and  sixties  trying  to  be  all  things  to  all  people. 

In  recent  months  I  have  acquired  a  keen  interest  in  reading  books  of  the  1800's.  I 
have  also  looked  at  the  superintendents'  reports  from  the  iSOO's  and  find  that  many 
of  these  are  not  new  phenomena.  I  will  be  making  recommendations  to  the  School 
Comittee  on  these  issues. 
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A  REPORT  FROM  THE  PLANT  ENGINEER 

Alfred  L.  Hart 


During  the  past  year  a  concentrated  effort  has  been  made  to  improve  the  condition 
of  the  mechanical  equipment  in  all  of  the  school  buildings.  Notable  progress  has 
been  made  in  this  area,  and  emphasis  is  gradually  being  shifted  to  preventive 
maintenance  plus  normal  short  and  long-term  replacement  programs.  Major 
expenditures  will  be  necessary  when  equipment  such  as  boilers  need  replacing,  and 
a  plan  is  being  developed  for  that  purpose. 

A  review  of  the  roofing  situation  shows  that  roofs  on  many  of  the  school  buildings 
have  already  passed  their  normal  life  expectancy  while  others,  notably  West 
Elementary  and  Bancroft  Schools,  have  inherent  construction  or  design  problems. 
Disposition  of  repair  or  replacement  work  on  the  roofs  of  the  older  buildings  (East 
Junior  High,  Jackson,  Stowe,  Shawsheen,  Central  Boiler  Plant)  awaits  clarification 
of  their  ultimate  fate.  The  High  School  roof,  being  new,  should  be  adequate  for 
twenty  years  or  more. 

Plans  call  for  a  modification  of  sections  of  the  Bancroft  roof,  an  active  repair 
program  to  keep  abreast  of  troubles  as  they  develop  in  other  buldings,  and  a 
systematic  roof-replacement  schedule. 

Vandalism  continues  to  be  a  major  expense,  but  more  importantly,  it  is  a  grave 
social  problem.  Elimination  of  the  senseless  destruction  of  school  property  would 
save  thousands  of  dollars  that  could  be  used  to  much  better  advantage  elsewhere. 

The  need  for  a  continuing  program  for  preserving  the  appearance  of  school 
buildings  has  been  recognized,  and  added  consideration  is  to  be  given  to  painting, 
flooring,  and  grounds  maintenance. 


13 


A  REPORT  FROM  THE  BUSINESS  OFFICE 

EDWARD  F.  MAGUIRE,  BUSINESS/PERSONNEL  MANAGER 


Business  Climate 

During  the  recent  past,  there  have  been  major  changes  in  State  laws  and 
regulations  which  impact  the  reimbursement  received  by  the  Town  of  Andover.  In 
addition,  there  are  many  proposed  changes  which  affect  the  funding  of  education  in 
the  Commonwealth.  This  business  climate  makes  it  very  difficult,  indeed 
impossible,  to  predict  the  impact  of  financial  decisions.  We  are  moving  very 
rapidly  in  the  business  office  towards  improving  and  updating  our  management 
information  systems  in  order  to  be  in  the  best  possible  position  to  answer  the  many 
questions  which  will  undoubtedly  arise  during  the  coming  months. 

Towards  this  end,  the  accounting  firm  of  Peat,  Warwick,  and  Mitchell  was  retained 
to  assist  us  in  improving  our  financial  accounting  and  reporting  systems  and  the 
associated  systems  of  internal  controls.  Most  of  their  recommendations  have  been 
accepted  and  implemented.  As  we  continue  toward  the  end  of  the  current  fiscal 
year,  it  is  expected  that  most  of  the  remaining  recommendations  will  be  put  into 
effect.  This  will  allow  the  school  system  to  respond  in  a  much  more  adequate 
fashion  to  the  rapidly  changing  environment  in  which  we  are  finding  ourselves. 

For  the  coming  fiscal  year,  we  will  be  implementing  program  accounting  for  the 
first  time.  This  major  change  in  the  accounting  and  reporting  structure  will 
provide  a  much  more  substantial  foundation  for  both  the  administration  and  the 
Committee  to.  build  and  improve  their  decision  making. 

During  the  past  year  there  have  been  several  major  projects  which  have  involved 
much  effort  on  the  part  of  the  business  office  staff.  These  included  the  efforts  of 
the  Declining  Enrollment  Committee,  the  Computer  Advisory  Committee,  the 
Capital  Budgeting  Committee,  as  well  as  efforts  associated  with  redistricting  and 
building  construction  and  renovation.  It  is  expected  that  many  of  these  efforts  will 
continue  throughout  the  coming  year.  In  addition,  we  are  moving  forward  in 
implementing  programs  arising  from  the  Peat,  Marwick,  and  Mitchell  Report.  Such 
programs  include  program  accounting,  central  purchasing,  central  duplicating 
facilities,  fixed  asset  replacement  schedule,  equipment  and  instruction  materials 
replacement  schedule,  inventory  control,  and  various  computer-assisted  projects. 
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Public  Law  87^^ 


We  have  maintained  our  three  per  cent  (3%)  eligibility  requirement  under  Public 
Law  87^.  This  law  entitles  cities  and  towns  to  federal  funds  of  three  per  cent  (3%) 
if  parents  with  children  in  the  school  system  are  employed  by  the  Federal 
Government.  Each  year  the  Town  receives  approximately  $50,000  which  is  used  to 
defer  utility  expenses  at  the  high  school. 

Transportation 

Again  this  year  the  Andover  school  bus  drivers  had  severe  road  conditions  to 
contend  with  caused  by  a  record  accumulation  of  snow.  These  difficult  driving 
conditions  gave  these  dedicated  men  and  women  the  opportunity  to  demonstrate 
their  professionalism  and  concern  for  the  many  hundreds  of  children  they  transport 
each  day.  It  is  natural  for  us  to  take  them  for  granted  during  periods  of  favorable 
conditons.  A  significant  change  occured  this  year  when  the  owner/operator  clause 
was  eliminated  from  the  bid  specification.  This  happened  because  spiraling 
transportation  costs  have  limited  those  capable  of  the  capital  investment  required 
to  provide  this  service. 

Personnel 

Finally,  in  the  personnel  area,  we  have  been  actively  involved  in  negotiations  with 
the  teachers,  the  administrators,  the  secretaries  and  the  aides.  The  teachers' 
contract  was  finalized  in  the  late  spring  of  1977;  the  others  are  still  in  various 
stages  of  negotiation. 

This  past  year  has  been  very  busy  but,  perhaps  most  importantly,  very  productive. 
A  large  number  of  programs  and  efforts  have  been  both  initiated  and  implemented. 
The  long-term  effects  of  these  changes  should  begin  to  be  apparent  during  the 
coming  fiscal  year. 
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FINANCIAL  STATEMENT 


July  1,  1976  -  June  30,  1977 


Salaries  Expenses       Total  Expended 


1000 

Central  Office 

$  178,984 

$  49,654 

$  228,638 

2100 

Supervision 

134,568 

000 

134,568 

2200 

Principals 

434,225 

23,275 

457,500 

2300 

Teaching 

5,646,470 

397,205 

6,043,675 

2400 

Chapter  766 

114,879 

000 

114,879 

2500 

Library 

200,938 

54,150 

255,088 

2600 

Audio-Visual 

14,513 

25,686 

40, 199 

2700 

Guidance 

195,229 

21,839 

217,068 

3100 

Attendance  Officer 

1,000 

000 

1,000 

3200 

Health  Services 

57,577 

6,037 

63,614 

3300 

Pupil  Transportation 

000 

313,508 

313,508 

3400 

Food  Services 

13,250 

000 

13,250 

3500 

Student  Body  Activity 

000 

104,078 

104,078 

4100 

Operation  of  Plant 

447,417 

456,819 

904,236 

4200 

Maintenance  of  Plant 

31,236 

6,572 

37,808 

4220 

Maintenance  of  Buildings 

000 

230,060 

230,060 

4230 

Maintenance  of  Equipment 

000 

4,587 

4,587 

4240 

Replacement  of  Equipment 

000 

8,297 

8,297 

5000 

Fixed  Charges 

000 

111,264 

111,264 

6000 

Community  Services 

000 

20,000 

20,000 

7000 

Acquisition  of  Fixed  Assets 

000 

54,327 

54,327 

9000 

Programs  with  other  Systems 

000 

60,306 

60,306 

Total  Expenditures 

$7,470,286 

$1,947,664 

$9,417,950 

Appropriated 

$7,800,000 

$1,934,508 

$9,734,508 

Returned  to  Town 

136,702** 

152* 

*Computation  of  Amount  returned  to  Town  in  the  Expense  Buget. 

Appropriated 

$1,943,508 

Approp.  Funds  Carried  Forward 

from  1975-76  Budget 

42,659 

Total  Funds  Available 

1,977,167 

Deduct  Total  Expenditures 

1,947,664 

Balance 

$  29,503 

Deduct  Amount  Carried  Forward 

from  1975-76  to  1976-77  Expense  Budget 

29,351 

Returned  to  Town 

$  152_ 

**  Deferred  Salaries 

Paid  August  31,  1977  $  193,012 
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REPORT  OF  THE  PRINCIPAL  OF  ANDOVER  HIGH  SCHOOL 

Philip  F.  Wormwood 

This  past  year  represents  the  third  in  a  row  that  the  large  enrollment  has  posed 
serious  problems.  Some  classes  are  beyond  room  capacities,  there  are  limited  study 
areas  and  many  of  the  specialized  areas  are  overtaxed.  Complicating  this  situation 
are  recent  state-mandated  programs  that  have  included  space  requirements  of  their 
own. 

A  strong  emphasis  continues  on  basic  skills  in  the  areas  of  English  and 
mathematics.  Incoming  students  are  pretested,  and  students  are  scheduled  in 
relation  to  their  levels  of  competency.  If  remedial  work  is  needed  on 
computational  or  communication  skills,  it  is  provided  through  tutoring  or  through 
specially  designed  classes. 

The  Special  Needs  program  that  is  a  result  of  Public  Law  766  continues  to  grow.  It 
is  evidenced  by  a  special  self-contained  program  (CORE)  within  the  school  or  it  can 
take  the  form  of  individual  provisions  that  are  established  for  a  special  need 
student  within  the  regular  program.  The  intent  of  these  activities  is  to  develop 
sufficient  competencies  within  these  students  so  they  can  eventually  be  program- 
med as  regular  students  in  regular  classes. 

Computer  education  has  become  an  integral  part  of  most  of  the  mathematics 
classes.  Students  are  taught  its  use  in  problem  solving,  and  for  those  who  have  a 
special  interest,  there  is  instruction  in  programming. 

The  number  of  students  electing  business  courses  continues  to  climb.  The  offerings 
include  skill  subjects,  typing,  and  shorthand,  and  general  information  courses  such 
as  Consumer  Education.  Another  program  is  a  simulated  office  that  gives  students 
those  experiences  that  would  be  found  in  many  actual  offices. 

The  opportunity  continues  for  high  school  students  to  take  advantage  of  programs 
at  Phillips  Academy  and  Merrimack  College.  The  students  that  have  been 
recommended  for  these  programs  have  not  only  performed  well  academically  but 
have  also  fitted  into  the  routine  of  these  institutions  comfortably. 

Public  Law  622,  the  equal  opportunity  law,  has  brought  about  changes  in  a  number 
of  the  school's  programs.  It  has  been  most  evidenced  in  the  Physical  Education 
program  and  the  sports  program.  Many  gym  activities  are  now  co-educational  and 
during  the  past  two  years,  a  number  of  girl's  sports  have  been  added. 

For  the  past  two  years,  the  administration  has  made  a  major  effort  to  improve  the 
attendance  of  the  students.  Last  year,  the  percentage  was  above  92%.  The  policy 
has  been  implemented  that  a  student  must  maintain  a  certain  attendance  standard 
if  he  is  to  pass  a  course.  There  has  been  some  resistance  to  the  policy,  but  the 
administration  feels  that  maintaining  a  good  attendance  is  an  important  prepara- 
tion for  life. 
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REPORT  OF  THE  PRINCIPAL  OF 
ANDOVER  EAST  JUNIOR  HIGH  SCHOOL 

Dr.  Richard  F.  McGrail 


In  my  report  of  last  year,  I  stressed  the  crowded  conditions  and  the  serious 
inadequacies  of  the  present  facility  for  carrying  on  a  comprehensive  educational 
program  in  the  i970*s.  Since  that  time,  the  Declining  Enrollment  Committee  has 
completed  ain  extensive  report  on  future  enrollment  throughout  the  system,  and 
East  Junior  High  School  enrollment  has  significantly  declined.  We  see  a  very  good 
chance  that  the  building  will  see  major  renovation  within  the  not  too  distant  future. 
There  is  reason,  then,  to  be  optimistic  regarding  our  housing  problem  as  we  look  to 
the  future. 

As  we  have  continuously  urged  a  town  commitment  to  an  improved  facility  over  the 
past  few  years,  we  have  also  worked  together  as  a  team  of  administrators  and 
teachers  to  constantly  improve  our  program  offerings.  It  is  with  considerable 
satisfaction  that  I  can  point  to  the  consistently  fine  performance  of  our  students  on 
both  internal  and  external  tests  as  at  least  an  indication  that  the  effort  is  paying 
off.  We  know,  of  course,  that  this  is  a  never  ending  quest  and  that  we  must 
continually  strive  to  meet  the  needs  of  students  at  both  ends  of  the  educational 
spectrum.  Adding  courses  such  as  Humanities  and  Shakespeare  to  serve  the  very 
high  achievers  is  a  positive  step,  but  that  approach  can  never  completely  fill  the 
need.  It  is  only  through  the  instructional  system  that  we  can  better  meet  the  needs 
of  each  student.  At  the  other  end  of  the  scale,  much  progress  has  been  made 
through  the  establishment  of  special  classes  and  the  addition  of  specialized 
resource  people.  However,  we  are  still  a  long  way  from  being  able  to  accurately 
project  student  potential,  let  alone  meet  all  program  needs.  The  key  here  is  to  be 
encouraged  with  progress,  but  never  satisfied. 

The  1976-77  school  year  saw  many  high-points,  probably  the  most  noteworthy  being 
the  school-wide  Science  and  Mathematics  Fairs  held  during  the  winter  months.  The 
Mathematics  Fair  was  the  first  of  its  kind  in  Andover  for  many  years  and  was  quite 
successful  in  providing  an  outlet  for  students  with  a  better  than  average  interest  in 
mathematics.  Many  observers  were  quite  impressed  with  the  ability  of  the  students 
to  verbally  explain  and/or  defend  their  rather  intricate  projects.  Over  2000  people 
attended  the  Science  Fair  which  featured  exhibits  by  every  student  in  the  school. 
Due  to  the  tremendous  amount  of  time  cdlocated  to  these  public  displays  by 
students  and  faculty  alike,  it  has  been  decided  to  alternate  the  Mathematics, 
Science,  and  Social  Studies  fairs  each  year.  That  way,  every  East  Junior  High 
School  student  will  have  a  chance  to  participate  in  all  three  fairs  during  his  junior 
high  course  of  study  without  overdoing  it  in  any  one  year. 

Last  year  brought  students  from  Cleveland  Middle  School  in  Dorchester  to  East 
while  approximately  thirty  East  students  traveled  to  the  Dorchester  school.  While 
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one  visit  could  never  eliminate  all  stereotypes,  it  nevertheless  was  a  valuable 
learning  experience  for  those  involved.  It  is  anticipated  that  comparable  exchanges 
will  be  planned  for  the  future. 

The  school  year  ended  with  our  first  annual  "Evening  in  the  Park",  which  was  billed 
as  an  evening  of  old-fashioned  entertainment  at  old-fashioned  prices.  Everyone 
from  the  school  and  from  the  community  at  large  cooperated  superbly  with  the 
event.  The  weather  that  night  was  not  as  cooperative.  The  rains  came,  and  the 
festivities  had  to  be  moved  inside.  The  scheduled  outdoor  activities  really  could 
not  be  duplicated  indoors.  However,  the  evening  brought  enjoyment  to  all 
attending  and  we  look  forward  to  the  second  annual  event  in  May  of  1978.  The  year 
ahead  will  probably  bring  many  plans  and  projected  changes  for  East  Junior  High, 
but  we  will  strive  to  keep  constant  the  quality  of  education  presented  to  the 
Andover  community. 


AN  DOVER  PUBUC  SCHOOLS 


Enrollment  of  January  3,  1977 


'School 

k 

1 

2 

3 

4 

5 

6 

I 

a 

Bancroft 

58 

73 

71 

74 

63 

75 

98 

Doherty 

62 

79 

85 

69 

79 

79 

78 

Sanborn 

42 

56 

70 

48 

78 

89 

80 

Shav/sheen 

26 

44 

41 

39 

42 

42 

51 

South 

68 

53 

84 

■  71 

64 

59 

84 

West  EZem. 

33 

91 

92 

100 

104 

97 

128 

Traditional 

22 

25 

20 

23 

28 

28 

30 

East  Junior 

286 

303 

West  Junior 

310 

295 

High  School 

361 

421 

423 

424 

456 

469 

527 

596 

Jaia 

10 


11  12 


253 
267 


481 


520  481 


503  456 
503  458 


24 
19 

2 

To 


P.G. 


Total 

531 
511 
463 
285 
449 
717 
174 
861 
372 
1443 

6309 


elementary 
secondary 


3130 
3179 
6309 


January  1976  -  8409 
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REPORT  OF  THE  PRINCIPAL  OF 
ANDOVER  WEST  JUNIOR  HIGH  SCHOOL 

William  E.  Hart 

Andover  West  Junior  High  School's  theme  for  the  year  "Diagnose,  Prescribe, 
Evaluate'  was  designed  to  insure  a  framework  that  would  look  at  each  individual 
student,  prescribe  an  appropriate  program  and  monitor  the  results  on  a  quarterly 
basis.  The  systematic  approach  avoids  repetition,  provides  challenge  and  improves 
confidence  of  both  student  and  staff  members. 

Each  program  now  has  the  elements  which  allow  the  staff  to  diagnose,  prescribe 
and  evaluate.  We  are  in  the  process  of  establishing  norms  which  will  further 
strengthen  the  educative  process. 

A  workshop  for  department  heads  was  conducted  on  "Monitoring  Instructional 
Programs"  using  models  to  write  specific  "prescriptions"  for  students  "At-Above- 
Below"  achievement  level.  The  department  heads  in  turn  developed  working 
sessions  whereby  the  individual  staff  members  improved  these  skills. 

Teacher  evaluation  has  been  a  high  priority  at  meetings  held  by  the  secondary 
school  principals  and  Central  Administration.  A  workshop  was  conducted  for 
secondary  school  department  heads  and  program  advisors  to  improve  evaluation 
skills.  The  thrust  of  the  program  was  designed  to  assist  evaluators  in  becoming 
more  specific  in  their  evaluations.  In  the  section  "Areas  for  Growth"  evaluators 
received  training  in  identifying  "WHAT,  WHEN,  AND  HOW"  improvement  could  be 
made,  rather  than  a  general  statement  which  lacked  specificity. 

We  developed  an  "Orientation  Packet"  for  6th  grade  parents  which  was  mailed  in 
the  Spring.  The  packet  included  the  objectives  of  all  the  academic  courses  as  well 
as  a  variety  of  information  on  the  school  policy,  practices  and  procedures. 

Sixth  grade  parents  were  invited  to  our  Science  Fair  and  Educational  Round-up  as 
part  of  our  expanded  orientation  program. 

A  required  program  in  Study  Skills  has  been  developed  for  all  students  in  grades 
seven  and  eight.  The  program  is  designed  specifically  to  improve  study  skills  in  the 
academic  areas.  The  program  is  related  to  the  students  reading  level  and  provides 
a  profile  for  both  student  and  teacher  to  assess  progress  in  the  study  skill  area. 

Project  ECHO  (Gifted/Talented  student),  a  federal  grant  received  by  the  Language 
Arts  Department  has  provided  opportunities  for  students  to  develop  talents  within 
the  regular  classroom  as  well  as  at  Phillips  Academy.  Participating  students  have 
shared  the  results  of  their  efforts  with  classmates  and  students  in  the  elementary 
school. 

A  pilot  "Outdoor  Education"  program  was  conducted  by  a  group  of  seventh  grade 
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students  during  the  Spring  at  the  National  Seashore  on  Cape  Cod.  Students  spent  a 
week  on  the  Cape  and  were  housed  at  the  Coast  Guard  facility.  All  academic  areas 
developed  programs  using  the  "Environment"  as  a  theme.  National  Park  personnel 
supplemented  our  teaching  staff  when  appropriate.  We  are  exploring  the  possibility 
of  developing  an  Environmental  Education  program  with  officials  of  the  Andover 
Village  Improvement  Society.  AVIS  owns  property  which  meets  all  the  federal 
requirements  for  a  viable  Environmental  Education  program. 

We  have  continued  and  strengthened  our  "Support  Program"  for  all  students  falling 
in  the  bottom  quartile  of  the  SCAT-STEP  achievement  tests.  Briefly,  all  students 
in  this  category  receive  an  additional  period  per  week  in  the  subject  that  is 
deficient. 

A  Chapter  766  audit  was  conducted  at  the  school  indicating  strengths  and 
weaknesses.  A  course  of  action  and  timetable  were  developed  on  the  deficiencies 
and  noted  in  the  report. 

Our  Spring  Open  House  and  Educational  Round-Up  developed  a  theme  "Salute  to 
Walt  Disney".  Over  2000  citizens  attended  the  festivities. 

Every  department  was  able  to  display  the  talents  of  students  in  an  interesting  and 
informative  way. 

"Film-maker  in  resdence"  conducted  a  weekly  program  for  two  groups  of  West 
Junior  High  students  who  traveled  to  Doherty  School  for  the  instruction. 

The  Fulton  Debating  Society  of  Boston  College  presented  a  debate  for  our  Debating 
Club  and  a  student  assembly.  The  subject  debated  was  the  Equal  Rights 
Amendment. 

Boston  Globe  Art  Awards  recognized  a  number  of  students  during  their  annual  art 
contest. 

The  Student  Government  has  been  very  active  in  sensitizing  students  and  the 
community  to  the  needs  of  the  under-priviledged.  Project  F.A.5.T.  (Fight  Against 
Starvation  Today)  captured  the  imagination  of  the  community  and  they  responded 
with  a  mountain  of  canned  goods  and  over  $2,000. 

Our  team  parent  conferences,  now  in  the  fourth  year,  have  received  an 
overwhelming  response  from  the  West  Junior  High  community.  Several  hundred 
parents  have  participated  each  year.  The  opportunity  to  sit  down  with  all  of  a 
student's  teachers  at  the  same  time  provides  a  unifying  force  in  meeting  academic 
and  personal  needs. 

We  held  a  separate  Open  House  in  the  Fall  for  seventh  grade  parents  to  focus 
specifically  on  their  interests  and  concerns. 

Our  Parents  Advisory  Council  continues  to  offer  suggestions  and  encouragement  for 
our  programs.  We  have  accepted  a  number  of  suggestions  which  have  improved  our 
communications  with  the  West  Junior  High  community. 
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We  have  increased  our  efforts  to  move  out  of  the  school  and  enrich  our  program  by 
resources  in  the  community.  Students  have  been  observing  District  Court  in  session 
and  have  benefited  from  comments  and  questions  of  the  presiding  judges.  We  are 
using  Boston  as  a  regular  resource  in  many  of  the  major  departments. 

In  line  with  these  programs,  our  Career  Education  program  has  brought  a  large 
number  of  people  in  the  community  to  several  assemblies.  One  assembly  was 
devoted  to  careers,  requiring  ability  in  a  second  language  and  others  are  "general" 
with  speakers  giving  requirements,  opportunities  and  skills  related  to  their  careers. 

All  curriculum  materials  in  our  fourteen  programs  have  been  organized  and  placed 
in  the  school  conference  room  for  perusal  by  parents  and  interested  people  in  the 
community. 

We  are  indebted  to  Superintendent  Seifert  and  our  committed  staff  for  the 
contributions  they  are  making  to  promoting  excellence  at  Andover  West  Junior 
High  School. 
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BANCROFT  SCHOOL 

John  A.  Coyle,  Principal 


The  Bancroft  staff,  students,  and  community  wished  Adeline  Wright  well  on  her 
retirement  but  we  also  will  greatly  miss  her.  Her  dedication  to  the  students  and  the 
school  community  was  exemplary.  An  annual  award,  the  Adeline  Wright 
Citizenship  Award,  was  presented  for  the  first  time  to  the  sixth  grade  student  who 
best  typifies  good  school  citizenship.  Austin  Wiehe  was  the  first  receipent  of  this 
award. 

Bancroft  was  happy  to  receive  Mrs.  Benenati  and  her  very  special  students  who 
were  formerly  at  West  Elementary  School.  With  their  arrival,  another  dimension 
was  added  to  the  total  Bancroft  School  community. 

The  school-wide  gardening  project,  organized  by  William  Spencer,  was  a  huge 
success.  All'  students  participated  in  planting  flowers  or  vegetable  gardens. 
Vandedism  destroyed  much  of  the  vegetable  garden,  but  the  flowers  planted  around 
the  school  grounds  bloomed  well  into  the  Fall,  serving  as  a  source  of  enjoyment  to 
us  ail. 

Test  results,  both  internal  and  external,-  indicated  again  that  the  students  were 
achieving  very  well,  and  the  implementation  of  the  spelling  and  language  programs 
was  responsible  for  the  marked  gains  in  these  areas.  Continued  growth  was  also 
seen  in  the  area  of  math  computation.  Science  and  social  studies  programs 
continued  to  be  enriched  by  field  trips,  outdoor  education  programs,  use  of  human 
community  resources  as  guest  speakers,  demonstrations,  and  student  exhibits. 
Fifth  and  sixth  grade  students  who  participated  in  an  aquarium  project  served  as 
guides  for  first  graders  who  visited  the  aquarium.  Their  ability  to  answer 
questions,  describe  the  various  sea  life,  and  knowledge  of  aquarium  routine  was 
proof  of  the  project's  success. 

The  major  problem  during  the  year  was  the  continuing  roof  saga.  Leaks  continued 
to  damage  rugs  when  heavy  rains  came.  Many  attempts  to  repair  the  roof  have 
been  unsuccessful,  and  the  buckets  lining  the  corridors  and  classrooms  remain 
unsightly  distractions. 

Generally,  I  feel  the  1976-77  school  year  was  most  successful  and  rewarding  for  the 
staff  and  students  at  Bancroft  School. 
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WILLIAM  A.  DOHERTY  SCHOOL 

Lois  Haslam,  Principal 


With  the  fourth  year  of  the  "new  Doherty"  completed,  I  would  be  pleased  to  share 
with  you  some  of  our  accomplishments  as  well  as  some  of  our  plans  for  next  year. 

The  instructional  alternatives  we  have  provided  for  each  student  have  worked  well. 
At  each  grade,  three  kinds  of  instructional  classes  are  provided  for  students  in  the 
basic  skill  areas  of  math  and  reading. 

Students  are  assigned  to  these  classes  after  careful  teacher  study  of  each  child's 
particular  growth  and  development  patterns.  Some  areas  looked  at  are  achieve- 
ment tests,  peer  relationships,  learning  styles  and  special  interests.  Parents  are 
always  informed  and  asked  to  share  in  the  decision  for  placement.  The  faculty  is 
about  to  begin  work  with  me  in  order  to  plan  these  alternatives  for  the  next  school 
year. 

The  Language  Lab  opened  early  in  November  through  the  combined  efforts  of  Ms. 
Mangiaglia  and  the  faculty  Lab  Team.  The  Humanities  Lab  under  the  direction  of 
Ms.  Robinson  has  opened  adjacent  to  the  Math  Lab  with  a  series  of  activities 
combining  art,  social  studies,  and  media. 

We  are  especially  pleased  that  David  Parry,  filmmaker  in  residence  from  the 
Massachusetts  Council  of  Arts  and  Humanities,  is  holding  classes  at  the  Doherty 
Media  Center.  His  work  with  students  and  faculty  at  all  levels  within  the  Andover 
School  system  has  been  well  received. 

The  Student  Advisory  Council  has  completed  a  number  of  projects  designed  with 
the  goal  of  increasing  student  awareness  of  self -responsibility  and  responsibility  to 
others. 

In  one  project,  geared  to  provide  recognition  and  increased  opportunities  for 
students  who  have  developed  good  work-study  habits,  good  behaviour  patterns,  and 
evidenced  a  willingness  to  accept  responsibility,  the  Faculty  and  Student  Advisory 
Council  combined  efforts  to  implement  a  Student  Pass  Privilege  Program  for 
students  in  grades  four,  five,  and  six. 

The  program  privileges  are  flexible  and  are  determined  by  a  mutual  assessment 
plan  including  students,  parents,  and  their  teachers.  Students  who  wish  to  be 
considered  complete  a  behavior  assessment  check  list,  a  written  application,  and 
obtain  a  written  recommendation  from  one  classroom  teacher  and  one  specialist  as 
part  of  the  process.  The  most  important  variables  considered  are  evidence  of  a 
student's  acceptance  of  responsiblitity,  good  work-study  habits  and  positive 
behavior  patterns.  We  think  this  program  has  a  strong  chance  to  work  toward 
encouraging  self -discipline,  self-reliance  and  self -responsibility  among  our 
students. 


Ill- 


In  another  area,  the  Enrichment  Program  for  students  in  grades  four,  five,  and  six 
across  the  system  is  providing  another  kind  of  learning  stimulus  for  its  participants. 
Early  orientation  meetings  with  the  students  and  their  new  teachers  went 
extremely  well.  Students  from  across  the  elementary  schools  were  readily  bonded 
by  their  common  interests  and  objectives.  Successfully  following  this  were  the  bus 
trips  which  were  soon  transformed  into  traveling  classrooms  on  wheels.  Students 
made  friends  from  other  parts  of  town  -  sharing  ideas,  projects,  brainteasers,  and, 
upon  occasion,  even  lunches.  The  accompanying  teachers  capitalized  upon  this, 
trading  ideas,  materials,  and  motivation  -  all  during  traveling  time  to  and  from  the 
sessions. 

Some  of  the  things  we  plan  to  work  on  for  next  year  are  setting  up  a  Parent 
Advisory  Committee,  providing  a  planned  parent-student  activities  program  to 
include  school  media  centers  and  community  resources  and  strengthening  our 
network  of  communications. 
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SHAWSHEEN  ELEMENTARY  SCHOOL 

Isabella  Dobbie,  Principal 

The  philosophy  of  the  Shawsheen  School  is  to  develop  a  quality  educational  program 
which  is  flexible,  adaptable,  and  geared  to  meeting  the  needs  of  each  child 
intellectually,  physiologically,  socially,  physically,  and  emotionally. 

We  are  committed  to  striving  for  achievement  of  the  goals  of  the  Andover  School 
System  and  participating  in  the  development  of  a  school  climate  which  promotes 
learning,  fosters  creativity,  and  estciblishes  respect  for  all  individuals. 

Curricula 

The  curricula  of  the  Shawsheen  School  includes  Reading,  Language,  tVIathmatics, 
Science,  Social  Studies,  Physical  Education,  Music,  Library,  and  Art. 

In  addition  to  the  regular  curricula  we  have  a  Title  I  Reading  Program,  Learning 
Disabilities  Tutoring  in  Language  and  Mathematics,  and  an  Enrichment  Program  for 
Academically  Talented  Children. 

Plcms  were  implemented  for  a  502.^  class  for  younger  children  with  developmental 
needs. 

The  AIRS  Reading  and  Language  program  was  honored  nationally  for  proving  to  be 
one  of  the  outstanding  programs  in  the  United  States. 

Decreasing  Enrollment 

The  decrease  in  Shawsheen  School  enrollment  continues  to  be  a  problem,  but 
hopefully  one  that  will  be  resolved  soon  by  the  members  of  the  Andover  School 
Committee. 

In  actuality,  the  lowered  enrollment  provides  a  lower  teacher/pupil  ratio  which  is 
beneficial  to  children  as  it  provides  opportunities  for  the  teacher  to  give  more  time 
to  each  pupil. 

Teacher  aide  hours  had  to  be  deceased  to  comply  with  School  Committee  Policy. 

Kindergarten  enrollment  at  29  pupils  indicated  the  need  for  one  session  of 
Kindergarten  with  a  half-time  teacher  plus  fifteen  hours  of  instructional  aide  time. 

Plans  were  implemented  for  the  502.^  class  of  children  with  moderate  develop- 
mental problems  to  be  housed  at  Shawsheen  School. 
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Public  Relations 


The  Shawsheen  School  has  an  active  P.T.O.  and  a  P.A.C.  These  two  groups  are 
supportive  of  the  Shawheen  School  and  contribute  volunteer  help  and  money  for 
special  parties  and  field  trips.  The  May  P.T.O.  meeting  is  a  family  affair  with  an 
Art  Exhibit  plus  musical  performances  by  the  Shawsheen  School  Band  and  the  Glee 
Club. 

Building  and  Grounds 

The  sidewalks  around  the  Shawsheen  School  were  hot-topped  this  year  to  provide 
safer  walking  conditions. 

An  additional  piece  of  play  equipment  was  added  to  the  playground  this  year.  TTiis 
was  donated  by  the  Shawsheen  School  P.T.O. 

The  section  of  banking  at  the  rear  of  the  playground  that  continually  washed  out 
was  filled  in  with  hot-top  and,  in  spite  of  heavy  rains,  has  held.  This  has  made  a 
difference  from  the  safety  point  of  view  as  well  as  appearance  of  the  play  area. 

Future  of  the  Shawsheen  School 

The  problem  of  decreasing  enrollment  and  the  future  use  of  the  Shawsheen  School 
naturally  creates  a  certain  degree  of  tension  and  anxiety  among  children,  parents, 
and  teachers. 

Hopefully  a  redistricting  plan  will  be  the  solution  to  the  problem.  Redistricting 
fifty  children  from  the  crowded  West  Elementary  School  would  increase  our 
enrollment  and  our  consistency  of  services  would  remain  the  same. 


27 


SOUTH  ELEMENTARY  SCHOOL 

John  Woodward,  Principal 


INSTRUCTIONAL  PROGRAM 

Emphasis  has  continued  to  be  placed  on  the  development  of  basic  skills  and  on  a 
variety  of  program  alternatives,  including  the  piloting  of  an  Enrichment  Program. 
There  has  been  refinement  in  the  Andover  curriculums  and  continued  acquisition  of 
supplementary  materials  to  enrich  the  basic  programs. 

In  the  area  of  Language  Arts  there  was  implementation  of  a  Grammar  Program  and 
revised  Spelling  and  Capitalization- Punctuation  Programs.  There  were  many  new 
titles  added  to  the  individualized  and  small  group  reading  collections.  Plans  were 
made  to  implement  a  Language  Lab  at  the  school  during  the  1977-78  school  year. 

In  the  Math  Program  the  sequence  of  certain  IMS  concepts  and  skills  was  studied  by 
a  group  of  teachers  from  all  levels.  Recommendations  were  made  to  alter  the 
sequence  of  some  of  the  units.  A  new  Math  Profile  was  developed  which 
incorporated  the  revised  sequence,  identified  concepts  and  skills  which  call  for 
group  teaching,  and  stated  the  expected  levels  of  math  fact  mastery.  The  revised 
Math  Profile  will  be  implemented  during  the  1977-78  school  year. 

In  science  (SCIS),  work  was  completed  on  integrating  the  physical  and  life  science 
units.  Improved  evaluation  procedures  for  student  performance  were  developed  and 
supplementary  units  were  written. 

In  Social  Studies,  because  of  the  volume  of  materials  in  the  Holt  Databank 
Program,  key  concepts  were  identified  and  units  and  lessons  which  correspond  to 
those  key  concepts  were  selected  to  be  emphasized.  Other  work  produced  a 
sequence  of  geographical  concepts  and  skills  and  a  test  to  be  administered  to  all 
sixth  graders  in  the  Spring.  This  latter  work  was  done  by  a  combined  group  of 
elementary  and  junior  high  teachers. 

In  order  to  accommodate  the  diverse  ability  and  achievement  levels  of  students  in 
all  grades,  emphasis  continued  on  a  variety  of  program  alternatives:  Small  group 
tutoring  for  children  identified  as  having  a  learning  disability;  Title  I,  targeted  for 
children  who  need  concentration  in  reading;  Adaptive  Physical  Education  for 
children  whose  physical  fitness  and/or  motor-perceptual  development  is  below 
average.  School  Adjustment  Counselor  services  became  available  on  a  limited 
basis;  and  a  Special  Needs  class  was  established  at  South  this  year. 

Particularly  significant  was  the  start  of  an  Enrichment  Program,  developed  during 
the  Summer  of  1976  and  piloted  in  the  elementary  schools  during  the  1976-77 
school  year.  Children  demonstrating  high  ability  and  across  the  board  achievement 
and  possessing  strong  motivation  and  personal  responsibility  were  identified.  They 
extensively  used  two  out-of-school  resources  in  Boston  -  the  Museum  of  Fine  Arts 
and  the  Aquarium. 


28 


Areas  Needing  Attention; 


In  Math  there  are  identifiable  students  who  need  small  group  tutoring.  There  is  the 
need  for  a  system-wide  coordinator  of  Math. 

Additional  School  Adjustment  Counseling  services  are  needed. 

There  is  a  need  for  a  coordinated  Health  Program  including  nutrition  and  the 
harmful  effects  on  the  body  of  drugs,  alcohol,  and  tobacco. 

SCHOOL  FACILITY 

The  school  facility  is  generally  in  very  good  condition.  Several  classrooms  were 
repainted  during  the  summer.  New  classroom  furniture  was  acquired  for  two 
rooms;  a  new  clock  and  bell  system  was  installed  as  well  as  a  new  stage  curtain. 
Money  raised  at  the  June  Fun  Fair  was  used  to  purchase  a  public  address  system  for 
the  cafetorium.  As  for  the  exterior  of  the  building,  various  roof  leaks  were 
repaired  at  the  end  of  the  winter. 

Areas  Needing  Attention; 

Space  for  the  music  and  art  specialists  continue  to  be  unsatisfactory,  though  the 
School  Committee  is  addressing  the  issue  of  consistency  of  services  during  the 
1977-78  school  year.  A  much  needed  Language  Lab  will  be  created  from  a  f reed- 
up  classroom  during  the  1977-78  school  year.  A  faculty  kitchenette  is  needed  and 
could  occupy  the  space  now  occupied  by  a  bathroom  adjacent  to  the  faculty  room. 
On  the  outside,  efforts  will  continue  with  the  Public  Works  Department  to  have  an 
improved  drainage  system  installed  in  the  circular  drive  at  the  front  of  the  school. 

SCHOOL  -  COMMUNITY  RELATIONS 

During  the  1976-77  school  year,  the  revised  Andover  School  Report  Card  was 
implemented.  Open  house  evenings  were  held  for  all  parents  in  October,  and  parent 
visiting  days  were  held  in  February  and  April.  Students  in  grades  two,  three,  and 
five  presented  plays  for  parents;  and,  there  were  several  concerts. 

In  the  Spring,  the  faculty  published  the  first  edition  of  "South  School  Happenings",  a 
newsletter  to  parents;  and  in  early  June  held  a  Cultural  Fair.  Parents  organized 
several  social  activities  during  the  year,  including  a  well  attended  Spaghetti  Supper 
in  September  and  an  Ice  Cream  Smorgasbord,  with  magician,  in  late  March.  In  June 
an  orientation  was  held  for  all  parents  of  children  going  into  the  first  grade  in  the 
Fall. 
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HENRY  C.  SANBORN  SCHOOL 

Joseph  M.  Normandy  Jr.,  Principal 


It  is  interesting  to  quickly  review  the  annual  reports  of  the  past  fourteen  years  and 
to  rediscover  the  problems  and  progress  that  were  expressed  in  those  reports. 

In  1962  Sanborn  opened  with  approximately  liOQ  pupils.  We  had  planned  on  375. 
There  were  twelve  classrooms.  Within  the  next  eight  years  we  had  690  pupils  and 
we  were  using  the  stage  as  a  classroom  for  fourth  grade  pupils.  Some  of  our 
classrooms  had  a  pupil/teacher  ratio  of  ^■0  to  1. 

We  had  problems  getting  a  sufficient  amount  of  material  for  our  library.  Early 
reports  indicate  that  library  books  were  not  plentiful.  Eventually  the  Memorial 
Hail  Library  came  to  our  rescue. 

Lovejoy  Road  was  a  narrow  country  road.  The  decision  was  made  to  improve  the 
road  and  for  two  school  years  the  road  was  a  huge  mud  puddle  from  Lowell  Street 
to  Dascomb  Road. 

Team  teaching,  modern  math,  and  ability  grouping  were  steps  taken  on  the  climb 
toward  individualization  of  instruction.  The  middle  years  were  spent  attempting  to 
find  the  appropriate  teaching  style  to  meet  the  needs  of  the  children.  Eventually 
individualized  programs  in  Math  and  Language  Arts  and  a  continuous  progress 
philosophy  were  adopted  as  essential  curriculum  ingredients. 

In  more  recent  reports  internal  and  external  testing,  the  "Quality  Control"  of  the 
school  system,  have  been  most  noticeable. 

Past  reports  provide  an  insight  into  how  far  we  have  come,  a  road  map  that 
indicates  how  we  travelled  the  distance  from  1962  to  1977. 

This  report  will  also  deal  briefly  with  numbers  of  pupils.  However,  our  concern  is 
not  one  of  growing  numbers  but  rather  one  of  planning  to  use  the  school  facility  in 
a  more  productive  manner  as  the  enrollment  declines. 

In  September  of  197^^  we  had  497  pupils  in  the  Sanborn  School.  In  September  of 
1976  we  had  458  pupils.  With  consistency  of  services  our  enrollment  falls 
comfortably  in  between  our  minimum/maxmum  range. 

The  Language  Lab  has  provided  us  with  the  opportunity  to  better  meet  the  needs  of 
certain  children  who  need  to  have  their  instruction  individualized.  These  children 
receive  intensive  instruction  in  the  Lab  using  instructional  techniques  and  materials 
that  are  best  suited  to  assist  them  in  establishing  a  firm  foundation  in  Language 
Arts  skills. 
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External  and  internal  testing  indicate  that,  by  national  standards,  our  programs  and 
teaching  methods  have  been  successful. 

Arithmetic  and  Language  Arts  continue  to  be  strong  points.  We  have  noticed 
increases  in  many  of  our  scores,  especially  in  Spelling. 

In  conclusion,  I  would  like  to  comment  on  the  very  positive  educational  atmosphere 
that  exists  in  our  town.  The  challenging,  yet  harmonious,  environment  has  proven 
to  be  rewarding  to  the  staff  and  me.  The  Town  of  Andover  and  its  elected  officials 
are  to  be  congratulated  for  their  positive  attitudes. 


WEST  ELEMENTARY  SCHOOL 

A.  Eugene  Frulla,  Principal 

The  1977-78  academic  year  opened  with  the  West  Elementary  School  housing  a 
population  of  approximately  9^0  pupils.  The  population  represents  children  enrolled 
in  Contemporary  and  Traditional  Alternative  Programs.  As  of  January  3  there 
were  656  children  enrolled  in  the  Contemporary  Program  and  291  children  enrolled 
in  the  Traditional  Alternative  Program. 

A  primary  goal  of  the  school  has  been  to  provide  each  child's  home  with  greater 
access  to  the  school.  Home-school  communications  has  long  been  a  deep  concern 
of  school  personnel.  As  a  result  we  have,  in  concert  with  the  P.T.O.,  provided  a 
number  of  activities  designed  to  stimulate  such  a  relationship.  The  Merrimack 
Valley  Education  Center  has  provided  some  guidance  to  us  in  this  activity. 

The  usual  space  problems  have  existed  for  several  years.  At  the  present  time  it  is 
expected  that  the  special  area  requirements  for  art  and  music  will  become 
available  through  a  redistricting  plan.  Such  a  plan  will  provide  a  more  consistent 
service  to  the  pupils  of  the  West  School  for  the  foreseeable  future. 

Student  Achievement  as  measured  by  the  Spring  1977  testing  period  indicated 
favorable  scores  with  all  sub-test  scores  above  the  60th  percentile. 

The  facility  roof  has  been  repaired  in  areas  and  the  major  problems  resolved. 
Several  of  the  sidewalks  are  in  need  of  repair  in  the  coming  year  as  well  as  some  of 
the  "hot-top"  areas. 
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REPORT  OF  THE  MEDIA  CENTERS 

Annetta  R.  Freedman,  Program  Advisor 


This  school  year  1976-77  has  been  quite  a  banner  year  for  the  Media  Services.  We 
feel  our  programs  have  in  a  way  been  vindicated  by  state  and  national  approval  in 
the  forms  of  awards  and  just  as  importantly  matching  grants. 

Andover  was  selected  as  the  Massachusetts  entry  in  the  competition  for  the  School 
Library  Media  Program  of  the  YEAR  recognizing  excellence  at  the  elementary 
level,  sponsored  jointly  by  the  American  Association  of  School  Libraries  and 
Britannica.  Out  of  ail  the  entries  from  the  fifty  states,  Andover  subsequently  was 
chosen  to  be  one  of  the  six  finalists.  An  on-site  visitation  team  composed  of  the 
State  School  Library  Supervisors  from  Georgia  and  Virginia  spent  a  day  in  Andover 
visiting  and  observing  our  elementary  Media  Centers  and  General  Media  Services. 
And  while  the  ultimate  winner  amongst  those  six  has  yet  to  be  announced,  we  are 
still  proud  to  have  been  selected  to  this  final  circle. 

After  many  years  of  hard  struggle  we  can  finally  say  our  elementary  media 
programs  are  now  truly  capable  of  giving  our  children  "the  opportunity  to  grow  in 
their  ability  to  find,  generate,  evaluate,  and  apply  information  that  helps  make 
them  function  effectively  as  individuals."  (Annual  School  Report  1975-76,  pg.  35) 

Nationally  the  necessity  of  using  media  (books,  periodicals,  films,  filmstrips, 
cassetts,  video  tapes)  to  enhance  a  sound  educational  program  has  been  recognized, 
and  Andover  can  be  proud  to  be  in  the  vanguard.  Unfortunately,  our  secondary 
schools  still  are  sorely  lacking  in  space.  We  are  continually  working  to  increase  the 
size  of  our  Media  Centers  in  the  Junior  High  School.  It  is  disheartening  to  have 
students  leave  the  elementary  Media  Centers  where  the  facilities  are  so  fine  and 
enter  the  Junior  High  Schools  where  the  space  is  so  limited  that  it  is  difficult  for 
them  to  accomplish  a  great  deal.  We  have  the  resources  but  little  space  in  which 
to  use  them.  Hopefully,  these  conditions  will  be  improved  in  the  near  future. 

In  cooperation  with  teachers,  proposals  for  innovative  programs  were  written  and 
submitted  which  were  funded  by  NDEA  Title  III.  Through  these  grants,  we  were 
able  to  acquire  equipment  and  instructional  materials  which  have  been  used  at  both 
the  elementary  and  secondary  levels  in  the  Media  Centers,  the  Math  Labs,  the 
Language  Labs,  the  Social  Studies  Prograims,  the  English  Programs,  and  the 
Industrial  Arts  Program.  From  E5EA  Title  IVB,  a  federal  program  which  provides 
grants  on  a  per  capita  basis  for  materials  for  all  public  and  private  non-profit 
schools,  we  have  obtaiined  materials  for  all  children  of  the  Town  of  Andover  in  that 
students  at  St.  Augustine's  and  Pike  benefited  as  well  as  those  in  the  public  schools. 

Ail  of  these  programs  have  been  successfully  carried  out  and  are  continuing  to  aid 
new  students. 
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Through  the  Artists-in-Residence  Program  of  the  Massachusetts  Council  of  Arts 
and  Hunnanities,  Filmmaker  David  Parry  worked  with  students  and  teachers  during 
the  year.  Students  from  Doherty,  Bancroft,  East  Junior  High,  West  Junior  High, 
and  Andover  High  School  were  involved  in  producing  films  ~  the  script  writing, 
shooting,  editing,  and  sound  tracks.  In  May,  the  high  point  for  Andover's 
filmmakers  along  with  filmmakers  from  two  other  school  systems  with  Artists-in- 
Residence,  was  the  screening  of  their  films  in  Boston  at  the  Institute  of 
Contemporary  Arts.  In  June,  Andover  held  a  Film  Festival  for  the  public.  The 
films  were  also  shown  in  all  of  the  schools. 

Andover  was  a  member  of  the  Library  Media  Collaborative  under  the  sponsorship  of 
Merrimack  Education  Center  and  the  Northeast  Regional  Center  of  the  Massachu- 
setts Department  of  Education.  This  is  an  on-going  project  whereby  the  school 
media  centers  cooperate  with  Memorial  Hall  Library  to  provide  materials  for 
parental  use  at  home  with  children  of  special  needs.  A  grant  was  obtained  by  the 
Andover  School  Media  Services  enabling  us  to  purchase  materials  selected  by  the 
Media  Librarians  and  Learning  Disabilities  teachers.  The  materials  are  housed  at 
Memorial  Hall  Library. 

In  the  coming  year  we  expect  to  continue  the  programs  which  attempt  to  satisfy 
the  students'  interests  and  curiosities  while  ever  providing  them  with  room  for 
creative  expression. 
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A  REPORT  OF  THE  MUSIC  DEPARTMENT 

Edward  P.  Grigoli,  Program  Advisor 

In  the  kindergarden,  creative  opportunities  in  exploring  sound  are  provided  through 
records,  rhythm,  melodic  instruments,  study  of  environmental  sounds,  and  experi- 
menting a  vast  variety  of  sounds  or  combination  of  sounds. 

In  the  primary  grades,  previous  musical  experiences  are  expanded  to  a  greater 
variety  of  rhythmic  and  melodic  studies.  Songs  are  selected  for  enjoyment, 
including  the  introduction  to  singing  of  folk  songs  and  easy  art  songs. 

At  the  intermediate  level,  music  of  various  cultures  is  introduced  to  create  a 
better  understanding  of  the  world  of  music.  Study  of  folk  music  includes  songs, 
dances,  and  a  study  of  the  instruments  of  the  countries.  An  introduction  to 
outstanding  composers  from  these  countries  accompanies  the  study  of  folk  music.  A 
correlation  of  music  with  other  subjects  is  also  made  when  relationship  is  obvious. 
The  vocal  prograim  includes  part  singing  in  an  elementary  chorus.  Classroom 
singing  is  continued  and  students  experience  individualized  singing  experiences. 
Students  should  have  the  opportunity  to  study  and  perform  appropriate  dramatic 
musical  presentations. 

The  junior  high  music  experiences  provide  all  students  with  activities  to  gain 
musical  understanding.  These  understandings  will  have  taken  place  through  general 
music  classes  and  speciadized  study  involving  instrumental  and  vocal  music. 
Students  are  prepared  to  continue  music  experiences  for  personal  enjoyment  and  in- 
depth  study  at  the  high  school  level. 

The  objective  for  instrumental  and  vocal  study  is  for  an  in-depth  development  of 
music  skills  and  techniques,  with  a  practical  application  of  the  inter-relationships 
of  the  basic  elements.  These  skills  are  applied  to  gain  knowledge  of  music  through 
performing  a  variety  of  musical  styles  and  through  studying  composers. 

At  the  high  school  level,  music  continues  in  elective  music  courses  designed  to 
further  educate  the  student  in  the  world  of  music  to  develop  his/her  ability  to 
continue  life-time  music  experiences  and  assist  him/her  in  understanding  music  in 
contemporary  society. 

The  curriculum  for  performing  groups  continues  to  provide  students  an  in-depth 
study  of  a  variety  of  styles  of  music  and  a  continuation  of  the  development  of 
independent  music  skills  and  techiques.  A  variety  of  music  gives  students  an 
opportunity  to  perform  music  for  understanding.  This  consists  of  a  study  of  the 
basic  music  elements  through  laboratory  experiences  with  the  groups,  solo,  and 
ensemble  performances.  By  the  completion  of  the  twelfth  grade,  the  students  will 
have  acquired  skills  in  music  listening,  singing,  instrumental  music,  and  music 
interpretation.  They  will  have  developed  understandings  of  the  importance  of 
design  in  music,  historical  development,  and  relationships  of  music  as  a  means  of 
self-expression.  They  will  have  gained  knowledge  and  skills  which  permit  them  to 
use  music  relevant  to  their  needs  throughout  life. 
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A  REPORT  OF  THE  PHYSICAL  EDUCATION 
AND  ATHLETIC  DEPARTMENT 

Richard  L.  Swift,  Program  Advisor 


The  Andover  Physical  Education  Department  provides  a  great  variety  of  physical 
education  activities  for  the  students  in  the  Andover  School  System. 

The  numbers  of  students  taking  advantage  of  the  various  programs  offered 
indicates  the  high  interest  students  have  in  those  activities. 


Events  and  awards  in  the  Department  during  the  year  1977  included  the  following: 

The  Andover  High  Indoor  Track  Team:  State  Class  B  Champions,  Merrimack 
Valley  Conference  Champions. 

Andover  Ski  Team:  Merrimack  Valley  Champions. 

Girls  Tennis:  Merrimack  Valley  League  Champions. 

Boys  Spring  Track  Team:  Merrimack  Valley  Champions,  State  Relay 
Champions,  Booster  Champions. 

Elementary  School  Track  Meet:  All  fifth  and  sixth  grade  students  in  six 
elementary  schools  participated  in  the  June  Track  Meet. 

Andover  Athletic  Hall  of  Fame:  Three  hundred  people  witnessed  the 
induction  of  fifteen  former  athletes  and  coaches  into  Andover's  first 
Athletic  Hall  of  Fame. 

In  summary,  1977  was  a  very  exciting  and  rewarding  year  for  the  Physical 
Education  Department. 


Participants 


Physical  Education  Program 
Adaptive  Physical  Education 
Intramurals 
Interscholastics 

Third  and  Fourth  Grade  Swim  Prograim 
Special  Swim  Program 


6300 
700 
2170 
2130 
285 
78 
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A  REPORT  OF  THE  READING  DEPARTMENT 

Theresa  G.  Murphy,  Program  Advisor 


Andover's  Reading  Program  has  been  dramatically  effective  in  significantly 
improving  the  reading  skills  of  all  students  (including  those  in  the  Title  I  Program) 
cind  has  been  successful  in  creating  an  enthusiastic,  continually  expanding  core  of 
independent  readers. 

When  AIRS  was  first  introduced,  students  in  grades  1-6  performed  at  or  just  above 
the  50th  percentile  in  reading  comprehension.  For  the  past  three  years  students 
have  performed  decidedly  above  the  80th  percentile  as  measured  by  the  Primary 
Cooperative  Tests  and  the  Sequential  Tests  of  Educational  Progress  published  by 
the  Educational  Testing  Service,  Princeton,  New  Jersey.  This  year  the  mean  score 
in  reading  comprehension  of  students  in  grades  1-9  was  above  the  70th  percentile 
and  those  in  grades  1,  ^,  5  and  6  were  above  the  90th  percentile  which  is  one  year 
to  one  and  one-half  years  above  grade  level. 

Since  the  introduction  of  Andover's  Integrated  Spelling  Program  (AISP)  and 
Andover's  Language  Arts  Program  (ALAP),  standardized  test  scores  in  spelling, 
capitalization  and  punctuation  have  risen  significantly.  In  1977  all  scores  in  grades 
2-6  were  well  above  the  national  norm  and  all  were  above  the  70th  percentile  with 
the  exception  of  spelling  in  Grade  6,  which  was  at  the  67th  percentile.  The  grade 
^,  5,  and  6  capitalization  and  punctuation  percentiles  rose  from  twenty-four  to 
thirty-one  points  in  the  three  year  period  to  90,  89,  and  95+  on  the  Educational 
Testing  Service  battery  of  tests. 

In  1977  AIRS  added  a  new  dimension.  The  Andover  School  System  received  funding 
from  the  United  States  Office  of  Education  to  disseminate  AIRS  in  school  systems 
throughout  the  United  States.  As  a  result  of  approval  by  the  Joint  Dissemination 
Review  Panel  in  the  HEW,  Andover's  Individualized  Reading  Program  became  part 
of  the  National  Diffusion  Network  which  was  established  by  Congress  to  promote 
exchange  of  successful  programs  within  and  across  state  lines. 

The  Federal  contract  under  which  the  AIRS  Developer/Demonstrator  Project  is 
funded  provides  for  the  diffusion  of  AIRS  in  at  least  four  additional  systems 
throughout  the  country.  The  project  will  be  under  the  supervision  of  the  Reading 
Program  Advisor  and  administered  by  a  Project  Director  who  will  present  the 
program  to  interested  school  districts  throughout  the  country.  To  date,  one 
system,  Sheffield,  Massachusetts,  has  adopted  the  program  in  their  elementary 
schools  grades  1-6.  This  adoption  followed  visitations  of  teachers  and  administra- 
tors from  Sheffield  to  Sanborn  School. 


36 


Andover's  Secondary  Reading  Program 


An  in-service  study  team  consisting  of  reading  specialists  and  secondary  English 
teachers  developed  a  secondary  school  reading  program  entitled  Andover's 
Secondary  Program  in  Reading  Essentials  (ASPIRE).  ASPIRE  is  a  skills  program 
which  contains  Junior  High  interest  material  written  at  five  grade  levels  (^-9)  in 
four  skill  areas  (Main  Idea,  Recognition  of  Details,  Locating  the  Answer,  and 
Inference). 

Each  skill  booklet  contains  a  lesson,  many  practice  exercises,  a  self-test,  and  two 
post  tests  to  measure  mastery.  When  students  complete  all  four  skill  booklets  at  a 
level,  they  take  an  end-of-level  test. 

Individualized  Reading  helps  students  comprehend  and  interpret  books  and  fosters 
an  appreciation  of  literature. 
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A  REPORT  OF  THE  SPECIAL  NEEDS  PROGRAMS 

Pamela  Kvilekval,  Pupil  Personnel  Administrator 


The  Andover  Public  Schools  provides  all  Special  Needs  programs  as  required  under 
the  Regulation  of  Chapter  766,  the  Massachusetts  Special  Education  Law.  Pupils  in 
Andover  receive  the  following  services: 

Adaptive  Physical  Education 

Speech  Therapy 

Resource  Programs 

Tutoring  in  Specific  Language  Disabilities  and  Specific  Math  Disabilities  for 
pupils  with  perceptual  problems 

Placement  in  a  Substantially  Separate  class  with  individualized  instruction 
and  a  very  low  pupil/teacher  ratio  for  those  pupils  who  require  such  an 
educational  setting 

Home  tutoring  for  sick  or  disabled  pupils  until  they  are  able  to  return  to 
either  their  special  or  regular  educational  program.  "  ' 

Pupils  are  referred  by  either  school  staff  members,  the  child's  parents,  or  the  child, 
if  the  child  is  fourteen  years  or  older,  for  evaluation  to  determine  the  need  for 
special  services.  A  full  Core  Evaluation  consists  of  an  educational  assessment,  a 
psychological  assessment,  a  medical  assessment,  and  a  home  and  developmental 
assessment.  Upon  completion  of  the  assessments,  parents  and  appropriate  staff 
members  meet  to  formulate  the  Educational  Plan  for  the  child. 

Andover  has  made  great  efforts  to  provide  all  the  needed  services  within  our  public 
school  programs  or  by  collaboration  with  the  other  three  school  systems  of  Greater 
Lawrence.  Pupils  in  need  of  certain  Subtantially  Separate  classes  may  be  placed  in 
those  classes  in  North  Andover,  Methuen,  or  Lawrence;  and  pupils  from  those 
school  systems  may  be  placed  in  our  classrooms  when  appropriate. 

Parents  who  wish  further  information  about  the  Special  Education  programs,  or  who 
would  like  to  receive  literature  on  a  specific  program  should  contact  the  Pupil 
Personnel  Administrator: 

Pamela  Kvilekval 

Jackson  School 

36  Bartlet  Street 

Andover,  Massachusetts  01810 

Telephone:  1*75-1575 
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A  REPORT  OF  THE  SCHOOL  LUNCH  PROGRAM 

Richard  F.  Barron,  Cafeteria  Director 


The  "Type  A"  lunch,  which  is  the  nutritional  pattern  set  by  the  USDA,  is  planned  to 
provide  approximately  one-third  of  the  daily  nutritional  requirements  for  each 
student. 

It's  very  simple  to  state  that  the  aim  of  the  Andover  School  Lunch  Program  is  to 
serve  such  nutritional  meals  at  a  price  that  all  students  can  afford,  but  it's  not  so 
simple  to  achieve  this  without  the  full  cooperation  and  dedication  by  our  complete 
food  service  staff. 

We  are  proud  of  the  fact  that  our  program  for  the  past  seven  years  has  served  such 
meals  for  just  33  cents  and  still  maintained  financial  stability.  In  addition  to  this, 
we  have  been  able  to  renovate  the  East  Junior  High  and  Shawsheen  kitchens, 
replace  worn  out  equipment,  and  purchase  additional  new  equipment  in  other 
schools  to  help  us  prepare  and  serve  students  more  efficiently. 

All  of  this  has  been  achieved  with  no  burden  to  the  taxpayer.  All  costs  have  been 
paid  by  projects  in  our  lunch  program,  catered  banquets  to  school  and  town 
associated  functions,  and  approved  financial  aid  by  the  State  Department. 

We  are  also  proud  of  the  fact  that  we  serve  meals  to  approximately  70  percent  of 
the  students  attending  school  in  Andover.  The  national  average  is  60  percent.  Our 
Elderly  Lunch  Program  is  increasing  each  year  and  we  are  also  sending  "home 
meals"  to  those  senior  citizens  unable  to  attend  lunch  at  West  Elementary  School. 
Banquets  are  also  catered  for  senior  citizen  events  throughout  the  year. 

This  year  will  be  our  third  annual  scholarship  dinner  held  at  West  Junior  High 
School.  Each  year  we  have  been  able  to  present  two  scholarships  to  deserving 
students  to  help  them  in  furthering  their  education. 

In  the  future  we  plan  to  move  ahead  and  broaden  our  program  in  order  to  reach  out 
and  attract  more  students  to  participate  in  their  lunch  program,  more  senior 
citizens  to  participate  in  their  program,  and  also  to  help  serve  the  community  of 
Andover  in  any  way  we  can. 
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